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The Third Party Risk Management Landscape

have a high level of
dependence on third
parties to operate

faced a disruptive incident
with third parties in the

% past 3 years

faced a major disruption to all
business functions because of
a third-party risk event

want to integrate third party
management processes to
drive preparedness

What does The shift is real. Businesses rely heavily on their third parties.

this tell us?

1. Deloitte: Global Third Party Risk Management Survey 2022

Disruption is happening. We need to change the approach.

! fusionrm.com
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Breaking Down the “Overall Risk” Lens

...our client conversations show that complex and more severe
events are forcing organizations to be more agile in their response
to unfamiliar or challenging situations. This requires investment in
technology solutions to better understand the ecosystem of
material third party relationships...technology will be a critical
component to predict and address risk scenarios with a more
integrated and holistic approach tied to operations.

Ronan Langford and Lukas Schneider

Partner and Senior Manager | Deloitte Touche Tohmatsu Limited
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Fusion Empowers Clients to Transform Their Programs and Build Resiliency
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STATIC

» Operate with agility

* Establish confidence in
your ability to respond to
any situation

* Transform as the business
changes and risks evolve

* Save time on manual processes
and spend more time on
strategic activities

Make confident, data-driven
decisions

Understand your business
end-to-end

Focus on what's important

REACTIVE

» Sense and address
vulnerabilities

» Trigger remediations
before an issue arises
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Fusion’s Approach to Third Party Risk Management

Setting a foundation to empower operational resilience

Sharing third party risk data

Operational
Resilience

Managing Risk

» Supports cross-functional engagement

« Enables better decisions for your
business overall

Long Term

Risk

Third Party

» Provides greater visibility and agility

* Integrates risk management into
company culture

Operational
Risk

! fusionrm.com



TPRM Capabilities and Features

Solution Capabilities

Understand which third parties are the most
critical to your end-to-end operational
ecosystem
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Intake & Due [ Contract
Identification Diligence Management

Offboarding &
Termination

A

Issue & Exception Continuous Operational &
Management Monitoring Business Impact
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Powered by the integrated Fusion Platform
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Monitor and React to your Critical third parties using real-time data and alerts
Continuous Monitoring
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Third-Party Risk Intelligence | Best-in-Class Data Brokers
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Understand which third parties are most Critical with Scenario Testing
Operational and Business Impact

7/ N\ Asset Requirements and Dependency Mapping

Intelligent Dashboards and Reports

] Critical Product/Service - eI
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Automated Alert and Event
Monitoring CY—
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The Operational Ecosystem

Broaden your perspective on enterprise
resilience by integrating your third parties
into your end-to-end ecosystem

Understand how your third-parties support
critical dependent operational assets

000 Perfect the insight you garner from knowing
l—l—l how disruption to a third party can cascade
®

across your operations

Allow operational owners across the business
to become an active part of your risk-based
approach

AWS Cloud Infrastructure E' 8
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Non Critical Service B 4
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Amazon AWS Analytics .
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AWS Security; ldentity and Compliance B 4
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AWS Network and Content Delivery B 1
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Product Demonstration
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Question and Answer
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Thank You

fusionrm.com

@ @fusion-risk-management

o @pFusionRiskManagement

o @FusionRiskMgmt
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